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NOTE: Q.1 is compulsory, attempt any five questions from the remaining. All questions carry equal marks. Phone and other electronic gadgets are not allowed.

Q. 1. 
(a). Write “T” for true while “F” for false statements in the following.
(5)

(i). Planning is a past oriented activity. 

(ii).Coordination is a core managerial function. 
(iii). Unity of direction and Unity of command were two basic principles presented by F.W.Taylor in his famous book “Scientific Management”.

(iv). Organizational Structure shows only legitimate authority of every position in the Organization.

(v). The two populations that are most adversely affected from an ineffective health system are children and women.

(b). Select an appropriate answer from the following.



(5)

(i). In Pakistan Allopathic service providers are divided into two/three/four categories.

(ii). Ministry of Health, Government of Pakistan is consist of one/two/three division.

(iii). Historical records show that efficient hospitals were constructed in India by 400/600/800 B.C.

(iv). The Provincial Governments are dependent/independent/non of them in allocation of funds to the various sectors of their respective health departments.

(v). THQs have 20-40/40-60/60-80 beds and appropriate support services including X-rays, Laboratory, and surgery facilities.

(c). Elaborate these terms in most precise form.




(10)

(i). HERA.
(ii). Policy.
(iii). Budget.
(iv). Organizational Culture.   (v). Coordination.

Attempt any FIVE from the following:





(10 each)
Q.2. 
Write major characteristics of effective OPD service?

Q.3. 
Elaborate role and importance of HR Department in a modern Hospital?

Q.4. 
What types of qualities do you suggest in an effective manager of a modern tertiary hospital.

Q.5. 
Write strength & weaknesses of  Public Private Partnership Program or Vertical Programs in Heath System of Pakistan.

Q.6. 
What is the importance of Public Private Partnership in Health Care Services in developing countries. Explain in detail.

O.7. 
Prepare a protocol for checking of X-Ray consumption per week in a district HQ hospital?

\

Q.8. 
How will you estimate Bed Occupancy Rate in a family hospital?

Q.9. 
Draw specimen of the following:

a. Bin Card
b. Stock register
c. Nursing duty roster

d. Vaccination chart
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